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SOLO ACTIVITY

Why Did the
Training Fail

Good trainer, clear slides, full coverage,
on time. Eighteen people, mixed results.

Working with a group? Rank the three failures: poor delivery, poor preparation, poor understanding of the
learners. Defend the order. Most groups split on first place.
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1 Say what the real problem is, and why the content
being fine does not settle it.

Give four causes of the uneven outcomes, each
tied to an assumption the trainer made.

Say what the Learning Strength Assessment could
have shown beforehand, and what Adapt Your
Training would have changed in the room.

Plan the next session in three parts: before, during,
after. Name the evidence that would show it
worked.
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More ways into the Preface smart-trainingai.com/book

This section is also available as video, audio, infographics, mind map, and more, including an
opportunity to do a deep dive into reference material. Start with the format that suits you best.


